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MIDDLE SCHOOL COACHES’ HANDBOOK 
 
 
I. PHILOSOPHY, GUIDELINES, AND BASIC OBJECTIVES 
 

A. Statement of Philosophy 
 
The athletic programs at the middle schools of the Elk Grove Unified School District 
(EGUSD) will be conducted as an integral component of the middle school 
curriculum.  Although the objectives of the program conform in every respect to the 
general objectives of the institutions, the emphasis in athletics is upon the 
development of competitive spirit, alert minds, healthy bodies, sportsmanship, self-
discipline and athletic skills. 

 
The primary aim of the programs is the positive development of the participant.  
However, it is also vitally concerned with the promotion of pride and loyalty within 
the student body and with providing opportunities for wholesome school-community 
relations.  It is further intended to serve as a focal point for numerous student 
activities which contribute to school morale. 

 
B. Athletic Guidelines – Sportsmanship 
 

Participation in the athletic program requires adherence to the highest standards of 
good sportsmanship.  Aspects of good sportsmanship include ensuring fairness in 
competition and exhibiting respect for the people and institutions associated with 
athletic contests.  In order to promote fairness in competition, the following 16 
Principles of “Pursuing Victory with Honor” have been adopted by the EGUSD 
Board of Education.  Coaches and athletes of this school will be required to comply 
with the rules of each sport and to ensure that fairness in competition is not limited by 
their actions in any way. 

 
1.   The essential elements of character building and ethic in sports are embodied in the 
 concept of sportsmanship and six core principles: trustworthiness, respect, 
 responsibility, fairness, caring, and good citizenship. The highest potential of sports is 
 achieved when competition reflects these “six pillars of character.” 

 

2. It is the duty of school boards, superintendents, school administrators, parents and 
 school sports leadership – including coaches, athletic administrators, program 
 directors and game officials – to promote sportsmanship and foster good character by 
 teaching, enforcing, advocating and modeling these “six pillars of character.” 
 

3. To promote sportsmanship and foster the development of good character, school sports 
programs must be conducted in a manner that enhances the academic, emotional, social, 
physical and ethical development of student-athletes and teaches them positive life 
skills that will help them become personally successful and socially responsible. 

 

4. Participation in school sports programs is a privilege, not a right.  To earn that 
 privilege, student-athletes must abide by the rules and they must conduct 
 themselves, on and off the field, as positive role models who exemplify good 
 character. 
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5. School boards, superintendents, school administrators, parents and school sports 
 leadership shall establish standards for participation by adopting and enforcing codes 
 of conduct for coaches, athletes, parents and spectators. 

 

6. All participants in middle school sports must consistently demonstrate and demand 
 scrupulous integrity and observe and enforce the spirit as well as the letter of the 
 rules. 
 

7. The importance of character, ethics and sportsmanship should be emphasized in 
 all communications directed to student-athletes and their parents. 

 

8. School boards, superintendents, school administrators, parents and school sports 
 leadership must ensure that the first priority of their student-athletes is a serious 
 commitment to getting an education and developing the academic skills and 
 character to succeed. 

 

9. School boards, superintendents, principals, school administrators and everyone 
 involved at any level of governance must maintain ultimate responsibility for the 
 quality and integrity of their programs. Such individuals must assure that 
 education and character development responsibilities are not compromised to achieve 
 sports performance goals and that the academic, social, emotional, physical and ethical 
 well-being of student-athletes is always placed  above desires and pressures to win. 

 

10. All employees of member schools must be directly involved and committed to the 
 academic success of student-athletes and the character-building goals of the school. 
 

11. Everyone involved in competition including parents, spectators, associated student body 
 leaders, and all auxiliary groups have a duty to honor the traditions of the sport and to 
 treat other participants with respect.  Coaches have a special responsibility to model 
 respectful behavior and the duty to demand that their student-athletes refrain from 
 disrespectful conduct including verbal abuse of opponents and officials, profane 
 or belligerent trash-talking, taunting and inappropriate celebrations. 

 
12. School boards, superintendents, and school administrators must ensure that coaches, 

whether paid or voluntary, are competent to coach.  Training or experience may 
determine minimal competence.  These competencies include basic knowledge of: 1) 
the character building aspects of sports, including techniques and methods of teaching 
and reinforcing the core values comprising sportsmanship and good character, 2) the 
physical capabilities and limitations of the age group coached, as well as first aid, and 3) 
coaching principles and the rules and strategies of the sport. 

 

13. Because of the powerful potential of sports as a vehicle for positive personal growth, a 
 broad spectrum of school sports experiences should be made available to all of our 
 diverse communities. 

 

14. To safeguard the health of student-athletes and the integrity of the sport, school  
 sports programs must actively prohibit the use of alcohol, tobacco, drubs and 
 performance enhancing substances, as well as demand compliance with all laws and 
 regulations, including those related to gambling and the use of drugs. 

 

 15. The profession of coaching is a profession of the mental and physical dimensions of 
 their sport.  Coaches, through words and example, must also strive to build the 
 character of their athletes by teaching them to be trustworthy, respectful, responsible, 
 fair, caring and good citizens. 

 
Any coach who is unable to comply with these standards must understand that 
his/her opportunity for employment may be suspended or terminated without pay. 
 



 4

C.   Objectives of Participation 
 
 The general objectives of the athletic programs at the middle schools of the 
 EGUSD are outlined below: 
 

 1.    To provide a positive image of school athletics. 
 2.    To strive for the excellence that will produce winning teams within the bounds of good 

sportsmanship. 
 3.  To expose students to a wide variety of social situations which will enable them to 

develop the positive qualities of sportsmanship, cooperation, loyalty, leadership and 
self-discipline. 

 4.  To develop athletic skills and abilities to their fullest potential, and an appreciation for 
athletics and competition. 

 5.    To provide a rallying point for the student body through which it may develop pride and 
loyalty. 

 6.    To develop respect for coaches, teammates, opponents and officials. 
 7.   To demonstrate the social competence of operating within a set of rules, thus gaining a 

respect for the rights of others, and an understanding that penalties follow rule 
violations. 

 8.    To stimulate a desire to maintain high scholastic standards. 
 9.    To formulate desirable habits of hygiene and sanitation. 
 10.  To develop concepts of goal attainment through hard work and rigorous self-discipline, 

and to provide a vehicle for the development of an interest in curricular and extra-
curricular school programs and for post secondary educational  opportunities. 

 
D. Coaches’ Professional and Personal Relationships and Expectations 
 
 There is a definite need for precise criteria to measure coaching accomplishments 
 within the framework of the Athletic Program. 
 
 Although each member of the coaching staff should make every effort to conduct a 
 program that emphasizes excellence as a goal, no coach should be made to feel that 
 their job depends strictly upon their won-lost records.  Rather, competency will be 
 evaluated on the basis of ability to teach the skills and knowledge that relate to a 
 sport, the ability to develop positive attitudes, and the ability to properly manage or 
 assist in the management of a sports program. 
 
The following are major performance areas: 
 
 1.   Rapport 

A coach must be able to develop a good rapport with any number of individuals and 
groups:  team personnel, the student body, the school staff, the community as a whole, 
spectators, officials, fellow coaches in the league, and the parents.  Good rapport and an 
image of competency are invaluable for the coach. 

 

 2.   Cooperation 
The district expects a maximum of give and take between all individuals associated in 
any degree with the athletic program.   
Coaches must work hand-in-hand with their athletic director, principal and other 
members of their staff toward the goals of the athletic department. 
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 3. Leadership 
Diligence, enthusiasm, honesty, and love for the game are all part of the professional 
pride that should be exhibited by any coach.  Personal appearance, dress, physical 
condition – all should be exemplary.  Dressing appropriately for practice, following 
practice schedules and building positive attitudes are very important. 

 

 4. Discipline 
Every facet of discipline is the coach’s responsibility.  Individually, the coach becomes a 
role model of all that the program represents – observation of school codes, training rules, 
rules of the game, ideals of good sportsmanship, behavior of participants throughout the 
season – at home and away, and the conduct of the crowd – especially where the student 
body is concerned.  A desire to do well, to win with modesty, to lose with dignity, should 
be emphasized   Staff, players, and spectators should be motivated toward established 
goals. 

 

 5.   Improvement 
A coach is encouraged to take advantage of opportunities for self-improvement.  
Attendance at rules clinics, special workshops, clinics in specific fields, and similar in-
service training programs is important. 

 
II. LEGAL RESPONSIBLITIES OF THE COACH 
 
 A. All coaches must meet EGUSD Human Resources requirements. 

 
COACHING CLEARANCE 
 
Coaching Status 

 
TATC 
Application 

Pre-
Employment
Package 

 
TB 
Test** 

 
Fingerprints* 

 
Payroll 
Packet 

Current 
First Aid 
& CPR** 

New Coach to the District   
Current District Employee 
(new coach)  On File On File On File On File  
Returning Coach 
(from previous season) On File On File On File On File On File  
Returning Coach 
(after more than one year)    May need to 

be re-done   
Volunteer  N/A N/A 

 
*    All applicants must be fingerprinted through the District even though they may have been printed by another 
     agency. 
**  TB, CPR and First Aid certifications must be valid through the coaching season 
 
 B. The authority of the coach extends to only what is just, proper and necessary for the 

welfare of the students. 
 
 C. Prudence is the measure of negligence. 
 
 D. All discipline (punishment) must be warranted, reasonable, not physically damaging, 

and administered in a timely manner. 
 
 E. Any discipline that results in a practice/game suspension must be documented and 

communicated to the parent/guardian of the student-athlete.  
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F. The coach cannot give treatment for any injury or disease except bona fide 
 emergency first aid.  The coach cannot administer any medication.  Every coach must 
 make sure medical supplies are readily available. 

 
G. The coach must be present at all gatherings of team members which he/she has 
 established. 

 
H. Coaches are not liable for accidents to students engaged in normal school activities, 

unless negligence on the part of the coach is the proximate cause of the injury or 
death.  Common areas of negligence are: 

 
  1.   Faulty equipment 
  2.   Inadequate supervision (on the field or in the locker room) 
  3.   Failure to take protective measures 
  4.   Hazardous conditions of buildings and grounds 
  5.   Poor selection of work-out activities 
  6.   Lack of medical care immediately available 
  7.   No written release by a physician after a student-athlete is injured 
 
 
III. RESPONSIBILITIES OF THE COACH FOR STUDENTS/PARENT/AGENTS 

NOT IN YOUR ATTENDANCE AREA 
 

A. Refer any call or contact from any of the above mentioned people to your athletic 
director immediately. 

 
B. DO NOT engage in any conversation other than the referral to the athletic 

director. 
 

C. Questions to ask and responses to provide: 
 

Are you currently living in our attendance area or have you recently moved with 
your family into our attendance area?  If the answer is “No,” terminate the 
conversation by referring them to your athletic director.  If the answer is, “We 
are going to/thinking about/planning to move,” refer them to your athletic 
director.  If the answer is “Yes,” then you may answer any questions. 
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IV. ORGANIZATIONAL CHART 
 
 Adherence to proper channels of communication is necessary in order to assure adequate 
program coordination and conduct.  The following organizational chart describes the official 
“chain-of-command” of the athletic department. 
 

 

VICE PRINCIPAL 
(Athletics) 

PRINCIPAL 

DIRECTOR OF ATHLETICS 

HEAD COACHES 

ASSISTANT COACHES 

 
ELK GROVE UNIFIED SCHOOL DISTRICT 

BOARD OF EDUCATION 

 
SUPERINTENDENT 

 
DISTRICT ATHLETIC DIRECTOR 

 

 
ASSOC. SUPERINTENDENT 
SECONDARY EDUCATION 
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ATHLETIC DIRECTOR JOB DESCRIPTION 

 
 
1. Responsible to the Principal of the middle school and serves as liaison between staff 

members and the administration. 
2. Develops and monitors the department budget and approves departmental purchases and 

athletic schedules. 
3. Reviews staff requests and makes related recommendations to the administration. 
4. Assists staff members in professional matters as requested or as the need for such 

assistance is observed.  
5. Insures that equipment is properly inventoried and maintained. 
6. Responsible for administrating all interscholastic policies and procedures working within 

the confines of the Elk Grove Unified School District Athletic Handbook. 
7. Observes coaches sufficiently in order to make future recommendations in terms of job 

expectations and to make recommendations to the school principal as to coaches’ job 
assignments. 

8. Responsible for evaluating all new head coaching candidates for jobs and will be a 
member of each selection committee. 

9. Responsible for all recommendations to the Principal for improvement of facilities. 
10. Coordinates with the Head Groundskeeper/Head Custodian the repair and maintenance of 

athletic fields, track and gymnasium. 
11. Resolves conflicts that develop within the Athletic Department. 
12. Seeks and finds ways for supporting and financing the athletic program and submits a 

financial report to the Athletic Department and the Principal at the beginning of each 
school year. 

13. Maintains a current file of student-athletes’ physical form, insurance form, parent consent 
form, etc. 

14. Responsible for determining initial and continuing eligibility of student-athletes. 
15. Works with the Principal, Director of Student Activities, Cheerleading Advisor, and 

coaches involved, in all athletic assemblies and spirit rallies. 
16. Represents the school in all athletic business at District meetings. 
17. Responsible for scheduling student/parent meetings. 
18. Responsible for the annual review of the Coaches’ Handbook and the Student-

Athlete/Parent Handbook. 
19. Constantly evaluates the program, presents recommendations for changes in athletic 

policies from the Athletic Department to the Principal and/or district personnel. 
20. Performs other duties as the Principal may direct. 
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HEAD COACH JOB DESCRIPTION 
 
1. Serve as liaison between his/her staff and the Athletic Director. 
2. Has a thorough knowledge of the rules as they pertain to his/her sport, including the 

clearance of all staff members and student-athletes. 
3. Understands the proper administrative chain of command and refers all requests or 

grievances through proper channels. Is aware of all public/staff/departmental meetings 
that require attendance. 

4. Establishes the fundamental philosophy, skills and techniques to be taught by the staff.  
Designs clinics and staff meetings to insure staff awareness of the overall program. 

5. Trains and informs staff and encourages professional growth by promoting clinic 
attendance. 

6. Delegates specific duties, supervises implementation, and at season’s end, analyzes staff 
effectiveness and evaluates all assistants. 

7. Maintains discipline, mediates grievances and works to increase morale and cooperation. 
8. Assists/provides the Athletic Director with scheduling, transportation needs, and 

requirements for tournaments and special sports events. 
9. Assists in the necessary preparation for scheduled home contests or practices and adheres 

to scheduled facility usage times. 
10. Coordinates facility needs/repairs with maintenance and school employees. 
11. Is accountable for all equipment in his/her program and provides proper safeguards for 

maintenance and protection of the assigned equipment.  Submits notification to the 
Athletic Director for any equipment lost, damaged, not returned, or returned after the due 
date. 

12. Recommends policy, method or procedural changes to the Athletic Director. 
13. Enforces training rules, implements the unrest plan, and publishes any other unique 

regulations of the sport for each student-athlete. 
14. Monitors the grades and conduct of his/her student-athletes. 
15. Provides assistance, guidance and safeguards for each participant by his/her presence at 

all practices, games and while traveling, and when returning from off-campus. 
16. Completes paperwork on all disabling athletic injuries on proper forms and submits to the 

Athletic Director by the next school day. 
17. Directs student managers, assistants and statisticians. 
18. Determines discipline, delineates procedures concerning due process when the 

enforcement of discipline is necessary, and contacts parents when a student is suspended, 
dropped or becomes ineligible. 

19. Participates in the budgeting process with the Athletic Director by submitting needs for 
the next season. 

20. Recommends/selects equipment and uniforms within budget appropriations. 
21. Arranges for issuing and storing of equipment and submits annual inventory. 
22. Properly marks and identifies all equipment before issuing or storing and instills in each 

player a respect for equipment and school property, its care and proper use. 
23. Secures all doors, lights, windows and locks and stores all equipment before leaving a 

building or area.  Supervises locker room area before and after practice. 
24. Responsible for maintaining good public relations with parents, officials, volunteers, and 

fans.  
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HEAD COACH JOB DESCRIPTION (continued) 
 
 
 
25. Responsible for arranging for substitutes because of athletic events with the Principal’s 

secretary or the Athletic Director as soon as possible. 
26. Understands that all drivers must meet District requirements to transport student-athletes 

and must be at least 23 years of age. 
27. Guarantees that all District equipment, including district vehicles, is used for official 

school business only and is operated safely. 
28. Performs other duties which may be assigned by the Athletic Director/Principal. 
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ASSISTANT COACH JOB DESCRIPTION 
 
 
1. Serve as a liaison between his/her staff and the head coach and assists the head coach in 

carrying out his/her responsibilities. 
2. Has a thorough knowledge of the rules as they pertain to his/her sport. 
3. Understands the proper administrative channels.  Is aware of all public/staff/departmental 

meetings that require attendance. 
4. Maintains discipline and works to increase morale and cooperation within the school 

sports program. 
5. Assists in the necessary preparation for scheduled home contests or practices and adheres 

to scheduled facility usage times. 
6. Provides assistance, guidance and safeguards for each participant by his/her presence at 

all practices, games, while traveling, and when returning from off-campus. 
7. Is accountable to the head coach for all equipment.  Assists with issuing and collecting of 

equipment and helps provide proper safeguards for maintenance and protection of the 
assigned equipment. 

8. Secures all doors, lights, windows and locks and stores all equipment before leaving area.  
Supervises locker room area before and after practice. 

9. Instills in each player a respect for equipment and school property, its care and proper 
use. 

10. Instructs team members as to changes in the rules and teaches fundamentals of the sport 
as outlined by the head coach. 

11. Works within the basic framework and philosophy of the head coach of the sport. 
12. Never criticizes, admonishes or argues with the head coach or any staff member within 

ears or eyes of players or parents. 
13. Strives to improve skills by attending clinics and using resources made available by the 

head coach. 
14. Responsible for arranging for substitutes because of athletic events with the Principal’s 

secretary.  The Athletic Director may be contacted in an emergency. 
15. Performs other duties that are consistent with the nature of the position and that may be 

requested by the head coach. 
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V. EMERGENCY INJURIES 
 
 A. Emergency Injury Procedures 
 
  1. Remind your athletes to report all injuries directly to you. 
 
  2. The head coach must fill out and sign an accident report and return it to the  

  Athletic Director by the following day. 
 
  3. Each coach is expected to have the emergency information forms in his/her  

  possession. 
 
  4. When an injury occurs, follow these procedures: 
  a. Give first aid as needed.  Use American Red Cross procedures.  When in doubt, call 

911.  If you are using a District phone, dial 9-911. 
  b. When a student athlete is transported by ambulance, a coach or adult designee must 

accompany him/her. 
  c. Call parent – refer to Emergency Information form when parent cannot be contacted.  

Every coach must have this form in his/her possession and be available anywhere for 
everyone connected with his/her team. 

  d. Student should be turned over to parent, relative or adult designee as indicated on the 
Emergency Information form.  If none are available, the coach is to be considered as the 
parent in absentia.  The coach is responsible to make sure the student-athlete receives 
reasonable and prudent treatment. 

  e. Accident report forms must be filled out, signed and returned to the Athletic Director’s 
office by the following school day. 

  f. A student-athlete who receives medical treatment from a doctor must have written 
clearance to resume athletic participation. 

 
VI. ATHLETIC FIELD TRIP BASIC RULES 
 
 1. A school district employee (coach) must supervise any field trip. 
 
 2. All students must have an emergency form, signed by their parents, prior to 

leaving. 
 
 3. The chaperone (coach) must take roll.  A record must be with the chaperone on 

the trip, and with the Attendance Office prior to the trip departure. 
 
 4. All field trips must be approved by the site administrator. 
 
 5. The chaperone (coach) is required to check the bus driver for a School Pupil 

Activity Bus (SPAB) certification and check the bus for SPAB clearance.  Elk 
Grove Unified School District buses do not need to be checked. 

 
6. If district transportation is provided, the students must ride the bus going and 

returning to the school.  If a student is being transported from the event by his/her 
parent – legal guardian, or a district approved driver, they must sign the roll sheet and 
have a Student Alternate Transportation form on file.  A student must not be released 
to anyone else! 
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VII. PROCEDURES 
 
 A. Procedure Prior to First Practice 
 
  Coaches must ensure that before practice begins: 
 
  1.  Every student-athlete has completed the following forms:  Physical Form, 

 Proof of Insurance Form, and Emergency Information Form, Student 
      Alternate Transportation Form. 

 
  2. Every student-athlete is scholastically eligible as verified by the Athletic 

Director.  Grade reports are available in the Counseling Office and on the 
District’s Student Information System (SISWEB). 

 
  3. Practice times and place(s) are submitted to the Athletic Director.  The 

 Athletic Director will give copies to the Administration office. 
 
  4. If applicable, a transportation request has been submitted to the Athletic 

Director. 
 
 B. Procedure Prior to First Contest 
 
  Things to do: 
 
  1. Ensure that each student-athlete has submitted the following signed forms: 

Agreement for Team Participation and Student Alternate Transportation.  
Signing of the agreement may be required prior to the first practice. 

 
  2. Issue uniforms and equipment and keep records of all assigned equipment. 
 
  3. Submit a preliminary and final roster prior to the first contest. 
 
  4. Read through Field Trip Basic Rules and make sure all emergency forms are 

in your possession. 
 
  5. The Employee and Volunteer Auto Usage Declaration form and fingerprints 

must be on file for any adult (23 years or older) transporting students to a 
school sponsored activity or to their home. 

 
 C. Procedure After Season Is Over 
 
  Things to do: 
 
  1. All head coaches are accountable for all equipment inventories. 
 
  2. Evaluations of all head coaches will be done by the Athletic Director. 
 
  3. Begin scheduling contests for the next year if necessary. 
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   a.  All head coaches are responsible for scheduling of any practice games.  
League schedules are approved by the Athletic Directors.  Completed 
schedules must be approved by the Athletic Director before they are final.  
A completed schedule should indicate date, time, opponent, place and bus 
departure time. 

 
   b. Schedules must be completed on dates indicated by Athletic Director. 
 
   c. When making future schedules, consideration should be given to the 

amount of time students will be out of class, and to the distance of the 
practice games, meets, etc.  Transportation costs should be considered by 
the coach.  It is recommended that schools within 50 miles be scheduled.  
Also, you should try to get a balance of home and away games each year. 

 
 D. Procedures Prior to Pay 
 
  1. All off-campus coaches must turn in all athletic keys. 
 
  2. Inventory of Equipment: 
 

   Head Coaches/Athletic Directors will be responsible for the care, and storage 
of athletic equipment and uniforms for their programs. 

 
   a. All uniforms shall be marked for permanent identification. 
 
   b. Head coaches shall submit their athletic inventories to the Athletic 

Director within three weeks of the end of the season or at their post-
season evaluation conference along with next year’s budget request. 

 
   c. During the season, all equipment shall be secured in the proper storage 

areas after each contest or practice.  Within the three week inventory 
period at the season’s end, all equipment and uniforms shall be cleaned 
and stored in the designated area until the following year. 

 
   d. Charge Slips for any late, damaged or lost equipment should be filled out 

and submitted to the Athletic Director within the three week period at the 
season’s end.  (Forms are available in the Athletic Director’s office.) 

 
 
 
 
 
 
 



 15

ELK GROVE UNIFIED SCHOOL DISTRICT 
Department of Athletics 
 

HEAD COACH – SEASON EVALUATION 
 

Year:________________ 
 
Coach’s Name:_______________________________ Sport Coached:_____________________ 
 
Directions:  
 
 Coach is to mark assessment with  a “ ” 
 Athletic Director will mark an “x” in areas of disagreement. 
 
 Rating Scale: E = Excellent 
   S = Satisfactory 
   N = Needs Improvement 
 
I. 
 

PROFESSIONAL AND PERSONAL RELATIONSHIPS 
 

E 

  

S 

 

N 

1. Submits team rosters, bus requests, year-end reports and program 
information on due dates as requested. 

     

2. Understands and follows rules and regulations as set forth by the Sac-
Joaquin Section, the League, and Elk Grove Unified School District. 

     

3. Works cooperatively with Athletic Director, maintenance staff and other 
personnel who are part of the athletic program. 

     

4. Cooperates with news media and uses media effectively to reward the 
effort of team/individuals. 

     

5. Shows self-control and poise in areas related to coaching responsibilities, 
including sideline conduct toward game officials. 

     

6. Provides rules and expectations to team members in writing and enforces 
them. 

     

7. Works with team/individuals to develop appropriate goals, team spirit and 
unity. 

     

8. Sells program to student body to maintain appropriate participation.      

9. Has confidence and respect of student-athletes.      

10. Participates in in-service meetings and other activities to improve coaching 
performance 

     

 
II. 
 

COACHING PERFORMANCE 
 

E 

  

S 

 

N 

1. Is well versed and knowledgeable in all aspects of assigned sport and can 
effectively teach them. 

     

2. Establishes the fundamental philosophy, skills and techniques to be taught 
by the staff through periodic staff meetings.   
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  E  S N 

3. Develops a well organized practice schedule which utilizes his/her staff and 
team to its maximum potential.  

    

4. Effectively utilizes practice time for both individual and team development.      

5. Delegates authority with responsibility while remaining accountable for 
such delegations. 

     

6. Develops integrity within the coaching staff, and works to make better 
coaches. 

     

7. Understands the medical aspects of the position, including CPR, first aid, 
injury policies, working with team doctor and athletic trainers. 

     

8. Provides leadership and attitudes that produce positive efforts by 
participants. 

     

9. Team performance consistent with quality of athletes available.      

10. Has individual and team discipline and control.      

11. Develops respect by example in appearance, manners, behavior, language 
and conduct. 

     

12. Provides an atmosphere of cooperation in being receptive to suggestions 
and giving credit to those responsible for success. 

     

13. Is fair, understanding and patient with team members.      

14. Shows an interest in student-athletes in off-season activities and classroom 
efforts. 

     

15. Has awareness of legal coaching responsibilities and operates within those 
responsibilities. 

     

 
III. 
 

RELATED COACHING RESPONSIBILITIES 
 

E 

  

S 

 

N 

1. Is concerned about the proper care of equipment.      

2. Follows proper procedure for purchase of equipment.      

3. Attends to factors which relate to athletic safety.      

4. Is cooperative in sharing facilities.      

5. Provides proper supervision and security of athletic locker rooms.      
 

 
Comments: 

 

  
 
Signature:_______________________________________ Date:_________________________ 
    Coach 

Signature:_______________________________________ Date:_________________________ 
         Athletic Director 
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CODE OF ETHICAL CONDUCT 
 
The District shall implement the following listed standards of ethical conduct for each 
temporary, probationary, permanent, contracted employee (e.g., athletic trainer), of the District 
who provides supervisory and instructional services in interscholastic athletic programs and 
activities.  Such persons providing service shall: 
 
1. Show respect for players, parents, other coaches, and staff. 
 
2. Respect the integrity and judgment of the game officials. 
 
3. Establish and model fair play, sportsmanship, and proper conduct during 
 practices/contests and  in the community. 
 
4. Establish player safety and welfare as the highest priority.  If there is any question as to 
 the extent of an injury, a physician must be consulted, and a written release obtained. 
 
5. Provide proper supervision of student-athletes while under the coach’s direction. 
 
6. Use discretion and proper language when providing constructive criticism and when 
 reprimanding players – use of profanity is unacceptable. 
 
7. Understand the proper administrative chain of command and refer all requests or 
 grievances through proper channels, i.e., equipment purchases, fundraising, program 
 funding, eligibility, etc. 
 
8. Consistently require all players to adhere to the established rules and standards of the 
 game. 
 
9. Properly instruct players in the safe use and care of equipment and uniforms. 
 
10. Not recruit student-athletes from other schools. 
 
11. Not exert undue influence on a student-athlete’s decision to enroll in a particular athletic 
 program at a public or private post-secondary educational institution. 
 
12. Not suggest, provide, or encourage any athlete to use non-prescriptive drugs, anabolic 
 steroids, or any substance to increase physical development or performance that is not 
 approved by the U.S. Food and Drug Administration, U.S. Surgeon General, or the 
 American Medical Association. 
  
I have read and will adhere to the policies of the Elk Grove Unified School District Middle 
School Coaches’ Handbook and to this Code of Ethical Conduct and understand that failure to do 
so may result in suspension and/or dismissal from the position. 
 
Date:_______________________   Coach:__________________________________________ 
 
Date:_______________________   Athletic Director:_________________________________ 
   


